
A 1 

 

     Indiana State Board of Education 

     Room 225 State House 
     Indianapolis, Indiana 46204-2798 
 

 

 
M E M O R A N D U M 

 
TO:  State Board of Education             
 
FROM: Jeff Zaring, State Board Administrator 
 
DATE: September 29, 2010 
 
SUBJECT: Memoranda of Agreement for schools subject to IC 20-31-9-3 
 
 
The following school corporations have entered into a Memorandum of Agreement, pursuant to IC 
20-31-9-3, with the Department of Education: 

1) Lake Ridge Schools. 

2) Gary Community School Corporation. 

3) Marion Community Schools. 

plan submitted by Marion are attached. 
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Turnaround Plan Review Form 
    

Lake Ridge Schools  Calumet High School 
 

Corporation Responsibilities  
 

# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments 

1 

 

Apply to IDOE for a School Improvement Grant, 

Under Section 1003(g) of the Elementary and 

Secondary Education Act of 1965 and abide by 

the terms of the grant. 

X  n/a 

The School is not eligible for a 1003(g) grant 

2 Work with IDOE to identify and select a 

collaborative partner to support significant 

academic improvement at the School. 

X  0 

A collaborative partner has not been selected.  However, 

the corporation is in the process of researching and 

identifying a collaborative partner. 

3 

principal who led the School during the 

technical assistance team visit that occurred 

during the fall of 2009 if the principal was 

identified as performing below expectations. 

X  0 

The corporation does not plan to replace the principal.  A 

letter of recommendation from the superintendent is the 

only piece of evidence provided to support this decision.  It 

is still not clear how the instructional leadership needs at 

the school will be met. 

4 Grant the principal at the School sufficient 

operational flexibility (including in staffing, 

calendars/time, and budgeting) to implement 

fully a comprehensive approach in an effort to 

substantially improve student achievement 

outcomes and, for high schools, increase high 

school graduation rates. 

X  0 

The corporation is working with the local teachers 

association to allow the principal operational and staffing 

flexibility.  However, there is no plan or agreement at this 

time that would allow for this.  The implementation plan 

superintendent to assign teaching positions.  This policy will 

how this will be enforced and no provision  for the removal 

of ineffective teachers currently at the School.  Adding five 

minutes to the daily schedule does not seem sufficient to 

address the School  

5 Ensure that the School is not required to accept 

a teacher without the mutual consent of the 

teacher and principal, regardless of the 

 

X  0 
teaching qualifications and 

evidence of how mutual consent will be implemented is not 

clear. 

6 Assure that central office administrators 

support this MOA by permitting the flexibility 

outlined above. X  0 

pport the 

autonomy and flexibility of the principal to carry out his 

will look like is minimal.  Without an agreement, there is no 

assurance that the School will have the flexibility needed. 

7 Implement such strategies as financial 

incentives, increased opportunities for 

promotion and career growth, and more flexible 

work conditions that are designed to recruit, 

place, and retain staff with the skills necessary 

to meet the needs of the students at the School. 

X  0 
teachers per year to complete licensure related 

coursework.  These incentives are not clearly designed to 

attract or incent highly effective teachers. 

  

8 Use rigorous, transparent, and equitable 

evaluation systems for teachers and leaders at 

the School that take into account data on 

student growth as a predominant factor (at 

least 51% of the evaluation) as well as other 

factors, such as multiple observation-based 

assessments of performance and ongoing 

X  0 

e 

Lake Ridge Schools pilot the IDOE Teacher and Principal 

implementation of a rigorous system with the use of 

student growth as a predominant factor in the evaluation 

of teachers and leaders at the School. 
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# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments

collections of professional practice reflective of 

student achievement and increased high school 

graduation rates. 

9 Conduct annual evaluations for all teachers and 

leaders at the School using the systems 

described above. X  0 

about a common evaluation instrument.  Although the 

implementation plan describes the provision of annual 

evaluations, the work plan does not specifically address 

this.   

10 Identify and reward school leaders, teachers, 

and other staff at the School who, in 

implementing the reforms outlined in this MOA, 

have increased student achievement and high 

school graduation rates and identify and 

remove those who, after ample opportunities 

have been provided for them to improve their 

professional practice, have not done so. 

X  0 

incentive p

associated with non-renewal and/or cancellation of 

effective implementation of this particular task. 

11 Provide staff at the School ongoing, high-quality 

job-embedded professional development 

instructional program and designed with school 

staff to ensure they are equipped to facilitate 

effective teaching and learning and have the 

capacity to successfully implement school 

reform strategies. 

X  1 

The School will implement a New Tech model for 

professional development.  The implementation timeline 

However, these goals are based on inputs rather than 

the ultimate success of this effort  coupled with the lack of 

flexibility around staffing  is somewhat questionable.   

12 Use data to identify and implement at the 

School an instructional program that is 

research-based and vertically aligned from one 

grade to the next as well as aligned with State 

academic standards. 

X  1 

The corporation is in the process of curriculum mapping all 

content areas.  This effort will be successful insofar as 

teachers and staff at the School are capable of 

implementing  a research-based program. 

13 Promote the continuous use of student data at 

the School (such as from formative, interim, and 

summative assessments) to inform and 

differentiate instruction to meet the academic 

needs of individual students. 

X  0 these data binders will be used and how teachers and 

leaders will be held accountable for data-powered decision 

making. 

14 

Learning Connection, at the School to advance 

the strategic use of data described above. 

X  1 

The School will have all teachers using the Learning 

Connection by August 2010. 

15 Implement a new school model at the School.  

Promising turnaround models include but are 

not limited to Asia Society, International 

Baccalaureate, and New Tech High School. 

 X n/a 

The School has been approved or and will implement the 

New Tech Model in grades nine and ten starting in 2010-11.  

The Model will be fully implemented by 2012-13. 

16 Employ a clear improvement approach (e.g. 

Baldrige system) at the School. 
 X n/a 

The School will train its staff on the 8-step process by 

September 2010. 

17 

measure the effectiveness of staff who can 

work within the School to meet the needs of 

students, 

 Screen all existing staff at the School and 

rehire no more than 50% of the 

instructional staff; and 

 Select new staff for the School; 

 X n/a 

The work plan states that the superintendent may place all 

teachers at the School on probation for failure to meet 

academic standards.  However, the corporation will not do 

.  Moreover, the implementation 

#10).  This information raises additional concerns about the 

sweeping reforms. 

18 Adopt a new governance structure at the 

School, which may include, but is not limited to, 

requiring the School to report to a new  X n/a 
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# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments 

Superintendent or Chief Academic Officer, or 

enter into a multi-year contract with the 

Corporation to obtain added flexibility in 

exchange for greater accountability. 

19 Establish schedules and implement strategies at 

the School that provide increased learning time.  X n/a result in a restructuring of the school day and increase 

 

20 Provide appropriate social-emotional and 

community-oriented services and supports for 

students at the School. 

 X n/a 

The work plan describes the support provided by a school-

based health clinic.  However, this does not sufficiently 

address the finding from the School Quality Review, which 

there is no evidence of local business community engaging 

with the school to improve student learning.  The 

development of a partnership model to engage the wider 

community in the affairs of the school is yet to come to 

 

21 Convert the School to a conversion charter 

school as defined in IC 20-24-1-5 or close and 

reopen the School under a charter school 

operator, a charter management organization 

(CMO), or an education management 

organization (EMO) that has been selected 

through a rigorous review process. 

 X n/a 

The School does not choose this option, though it would be 

a bold move in providing greater autonomy and flexibility. 

22 Close the School and enroll the students who 

attended the School in other, higher achieving, 

schools in the Corporation.  These other schools 

should be within reasonable proximity to the 

closed school and may include, but are not 

limited to, charter schools or new schools for 

which achievement data are not yet available. 

Submit to IDOE locally adopted policies for 

determining eligibility for attendance at the 

School, including attendance zone, feeder 

schools, hardship waivers and magnet 

programs.  Any revisions must be approved by 

IDOE. 

 X n/a 

The School does not choose this option, though it would be 

a bold move in showing zero tolerance for chronic failure. 

23 Submit to IDOE locally adopted policies for 

determining eligibility for attendance at the 

School, including attendance zone, feeder 

schools, hardship waivers and magnet 

programs.  Any revisions must be approved by 

IDOE. 

X  0 

The School has only one feeder school (Lake Ridge Middle 

transfer policy and guidelines are provided in the appendix, 

though this policy was not clearly identified in the table of 

contents or among the provided documents. 

24 Consult with IDOE concerning the 

jurisdiction. 

X  0 

Although the work plan states that teachers at the middle 

school will also be placed on probation, the information 

provide in task 17 gives reason to question how and 

whether or not this will be implemented. 

25 Ensure the School uses appropriate diagnostic 

assessments, frameworks, and tools (e.g. 

Learning Connection) developed or approved by 

IDOE. 

X  TBD 

Further discussion with the corporation on this task will be 

needed. 

26 Consult with IDOE to assure the scope of 

services in contracts for academic services and 

professional development to the School align 

Turnaround Framework. 

X  0 

The corporation plans to submit details and vitae for 

consultants and organizations providing academic services 

and professional development.  The work plan states that 

two consultants currently work with the corporation, 

though it is not clear if this means there are only two 

consultants working with the School and whether or not 
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# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments 

this is the extent to which the School currently receives 

academic services and professional development.  

Moreover, there is no evidence that current services align 

 

27 Seek input from IDOE regarding the selection of 

applicants for teaching and administrative 

positions at the School. 
X  0 

Although the work plan states the corporation plans to 

seek input from IDOE, the fact there will apparently be no 

new hires for the upcoming school year is an item of 

concern and prompts the need for further discussion. 

28 Extract and report diagnostic data directly to 

IDOE in substance, format, and intervals 

established by IDOE, in addition to the data 

reported to IDOE as required by all schools 

accredited by IDOE.  These data shall include 

but are not limited to interim assessments, 

student and teacher attendance rates, and 

student retention, suspension and expulsion 

totals. 

X  1 

data is sufficient.  However, this plan may need to be 

amended based on interventions  and other actions the 

School plans to implement. 
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Turnaround Plan Review Form 
    

Gary Community Schools  Roosevelt Career & Technical Academy 

 

Corporation Responsibilities  
 

# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments 

1 

 

Apply to IDOE for a School Improvement Grant, 

Under Section 1003(g) of the Elementary and 

Secondary Education Act of 1965 and abide by 

the terms of the grant. 

X  1 

The School has applied for a 1003(g) grant. 

2 Work with IDOE to identify and select a 

collaborative partner to support significant 

academic improvement at the School. 

X  1 

The corporation has selected EdWorks to serve as a 

collaborative partner. 

 

3 

principal who led the School during the 

technical assistance team visit that occurred 

during the fall of 2009 if the principal was 

identified as performing below expectations. 

X  0 

The corporation intends to replace the principal.  The work 

plan states this will be completed by 7/1/10.  However, 

more details are needed regarding interim action steps and 

supporting evidence (e.g. background/expertise of 

prospective principals). 

4 Grant the principal at the School sufficient 

operational flexibility (including in staffing, 

calendars/time, and budgeting) to implement 

fully a comprehensive approach in an effort to 

substantially improve student achievement 

outcomes and, for high schools, increase high 

school graduation rates. 

X  0 

The work plan states the corporation is working with the 

local teachers association to remove contractual 

constraints.  However, the work plan template overview 

 

 

5 Ensure that the School is not required to accept 

a teacher without the mutual consent of the 

teacher and principal, regardless of the 

 seniority. 

X  0 

The work plan states the corporation is working with the 

local teachers association to allow for mutual consent, with 

a target completion date of 7/1/10.  However, there are 

currently no assurances that this will be implemented.  

6 Assure that central office administrators 

support this MOA by permitting the flexibility 

outlined above. 
X  0 

The work plan states the corporation is working with the 

local teachers association to accomplish this task, though 

no target completion date is provided in the work plan 

template. 

7 Implement such strategies as financial 

incentives, increased opportunities for 

promotion and career growth, and more flexible 

work conditions that are designed to recruit, 

place, and retain staff with the skills necessary 

to meet the needs of the students at the School. 

X  0 

Financial incentives at the School are comprised of two 

tuition assistance programs, a good attendance policy, and 

reimbursement for attendance at professional conferences. 

The work plan overview also states that the corporation 

 

specifically a relocation stipend and a signing bonus.  

However, these incentives are not clearly designed to 

attract or incent highly effective teachers. 

8 Use rigorous, transparent, and equitable 

evaluation systems for teachers and leaders at 

the School that take into account data on 

student growth as a predominant factor (at 

least 51% of the evaluation) as well as other 

factors, such as multiple observation-based 

assessments of performance and ongoing 

collections of professional practice reflective of 

student achievement and increased high school 

graduation rates. 

X  0 

teacher and principal effectiveness rubrics.  However, 

details of implementation are unclear at this time.   For 

supplement or supplant the evaluation forms currently in 

use.  Moreover, the work plan template indicates this task 

has not yet been started. 
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# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments

9 Conduct annual evaluations for all teachers and 

leaders at the School using the systems 

described above. 

X  0 

The work plan does not specifically address this task, 

though the work plan template indicates it has not been 

started.   

10 Identify and reward school leaders, teachers, 

and other staff at the School who, in 

implementing the reforms outlined in this MOA, 

have increased student achievement and high 

school graduation rates and identify and 

remove those who, after ample opportunities 

have been provided for them to improve their 

professional practice, have not done so. 

X  0 

The work plan does not specifically address this task, 

though the work plan template indicates it has not been 

started and that there are issues that may affect 

implementation/completion. 

 

 

 

11 Provide staff at the School ongoing, high-quality 

job-embedded professional development 

instructional program and designed with school 

staff to ensure they are equipped to facilitate 

effective teaching and learning and have the 

capacity to successfully implement school 

reform strategies. 

X  0 

The work plan template lists the regional ESC as a resource 

for professional development, though the nature of their 

support is unclear.  The professional development plan 

-

However, these indicators are generally based on 

summative outputs.  In other words, the data provided by 

these indicators may arrive too late to impact PD practices 

at the school.  As a result, the ultimate success of this effort 

 coupled with the uncertainty around negotiations 

underway with the local bargaining unit  is somewhat 

questionable.   

12 Use data to identify and implement at the 

School an instructional program that is 

research-based and vertically aligned from one 

grade to the next as well as aligned with State 

academic standards. 

X  0 

the common core s

here, though mapping will be successful insofar as teachers 

and staff at the School are capable of implementing a 

research-based program. 

13 Promote the continuous use of student data at 

the School (such as from formative, interim, and 

summative assessments) to inform and 

differentiate instruction to meet the academic 

needs of individual students. 

X  0 

-step 

process.  However, more details are needed here. 

 

 

 

14 Increase th

Learning Connection, at the School to advance 

the strategic use of data described above. 

X  0 

The work plan does not clearly address this task. 

15 Implement a new school model at the School.  

Promising turnaround models include but are 

not limited to Asia Society, International 

Baccalaureate, and New Tech High School. 

 X n/a 

The work plan does not clearly address this task. 

16 Employ a clear improvement approach (e.g. 

Baldrige system) at the School. 
 X n/a 

The work plan does not clearly address this task. 

17 

measure the effectiveness of staff who can 

work within the School to meet the needs of 

students, 

 Screen all existing staff at the School and 

rehire no more than 50% of the 

instructional staff; and 

 Select new staff for the School; 

 X n/a 

The work plan indicates the corporation is interested in 

the screening of existing staff or the removal of ineffective 

teachers. 

 

  

18 Adopt a new governance structure at the 

School, which may include, but is not limited to, 

requiring the School to report to a new 

Superintendent or Chief Academic Officer, or 

 X n/a 

The work plan does not clearly address this task. 
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# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments 

enter into a multi-year contract with the 

Corporation to obtain added flexibility in 

exchange for greater accountability. 

19 Establish schedules and implement strategies at 

the School that provide increased learning time. 

 X n/a 

-12.  However, it is 

unclear whether either of these initiatives will increase 

productive learning time. 

 

 

 

20 Provide appropriate social-emotional and 

community-oriented services and supports for 

students at the School. 
 X n/a 

address the finding from the School Quality Review, which 

 

21 Convert the School to a conversion charter 

school as defined in IC 20-24-1-5 or close and 

reopen the School under a charter school 

operator, a charter management organization 

(CMO), or an education management 

organization (EMO) that has been selected 

through a rigorous review process. 

 X n/a 

The School does not choose this option, though it would be 

a bold move in providing greater autonomy and flexibility. 

22 Close the School and enroll the students who 

attended the School in other, higher achieving, 

schools in the Corporation.  These other schools 

should be within reasonable proximity to the 

closed school and may include, but are not 

limited to, charter schools or new schools for 

which achievement data are not yet available. 

Submit to IDOE locally adopted policies for 

determining eligibility for attendance at the 

School, including attendance zone, feeder 

schools, hardship waivers and magnet 

programs.  Any revisions must be approved by 

IDOE. 

 X n/a 

The School does not choose this option, though it would be 

a bold move in showing zero tolerance for chronic failure. 

23 Submit to IDOE locally adopted policies for 

determining eligibility for attendance at the 

School, including attendance zone, feeder 

schools, hardship waivers and magnet 

programs.  Any revisions must be approved by 

IDOE. 

X  0 

and guidelines have been provided, though this policy was 

not clearly identified within the provided documents. 

24 Consult with IDOE concerning the 

jurisdiction. 

X  0 

The work plan does not clearly address this task. 

25 Ensure the School uses appropriate diagnostic 

assessments, frameworks, and tools (e.g. 

Learning Connection) developed or approved by 

IDOE. 

X  0 

Further discussion with the corporation on this task will be 

needed. 

26 Consult with IDOE to assure the scope of 

services in contracts for academic services and 

professional development to the School align 

Turnaround Framework. 

X  0 

The total extent to which the School currently receives 

academic services and professional development is not 

clear. The work plan identifies a potential New Tech 

contract, though the details of implementation are not 

provided. 

27 Seek input from IDOE regarding the selection of X  0 The work plan does not clearly address this task. 
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# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments 

applicants for teaching and administrative 

positions at the School. 

28 Extract and report diagnostic data directly to 

IDOE in substance, format, and intervals 

established by IDOE, in addition to the data 

reported to IDOE as required by all schools 

accredited by IDOE.  These data shall include 

but are not limited to interim assessments, 

student and teacher attendance rates, and 

student retention, suspension and expulsion 

totals. 

X  0 

The work plan does not clearly address this task, though 
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Turnaround Plan Review Form 
    

Marion Community Schools  Marion High School 
 

Corporation Responsibilities  
 

# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments 

1 

 

Apply to IDOE for a School Improvement Grant, 

Under Section 1003(g) of the Elementary and 

Secondary Education Act of 1965 and abide by 

the terms of the grant. 

X  n/a 

The School is not eligible for a 1003(g) grant 

2 Work with IDOE to identify and select a 

collaborative partner to support significant 

academic improvement at the School. 
X  0 

The corporation plans to select STI Achievement Services as 

a collaborative partner (along with Region 8 ESC).  

Additional follow up is needed here to complete an 

evaluation of this task. 

3 

principal who led the School during the 

technical assistance team visit that occurred 

during the fall of 2009 if the principal was 

identified as performing below expectations. 
X  0 

The corporation does not plan to replace the principal, who 

has been in the position for 8 months as of April 2010.  

principal to provide instructional leadership, and if he 

cannot live up to this expectation, he will be removed at 

that 

direct support to the principal, it is not clear whether this 

will be sufficient to meet the instructional leadership needs 

at the School. 

4 Grant the principal at the School sufficient 

operational flexibility (including in staffing, 

calendars/time, and budgeting) to implement 

fully a comprehensive approach in an effort to 

substantially improve student achievement 

outcomes and, for high schools, increase high 

school graduation rates. 

X  1 

The corpo

enter into a Memorandum of Understanding spelling out 

MOU provided (Appendix E) indicates that the principal will 

have some flexibility, though no additional latitude with 

regard to the dismissal of ineffective teachers. 

 

5 Ensure that the School is not required to accept 

a teacher without the mutual consent of the 

teacher and principal, regardless of the 

 

X  1 

The signed MOU stat

required to accept a teacher without the mutual consent of 

 

6 Assure that central office administrators 

support this MOA by permitting the flexibility 

outlined above. 

X  1 

See above comments for task 4 and 5.  The corporation 

superintendent has indicated strong support for some of 

these reforms. 

7 Implement such strategies as financial 

incentives, increased opportunities for 

promotion and career growth, and more flexible 

work conditions that are designed to recruit, 

place, and retain staff with the skills necessary 

to meet the needs of the students at the School. 

X  0 

within the context of attending and disseminating practices 

from professional development opportunities (i.e. for 

working extra time).  However, alternative compensation 

and incentives, esp. tied to student performance, are not 

clearly addressed.  As a result, the current plan does not 

create sufficient inducements for attracting, recruiting, and 

retaining highly effective staff. 

8 Use rigorous, transparent, and equitable 

evaluation systems for teachers and leaders at 

the School that take into account data on 

student growth as a predominant factor (at 

least 51% of the evaluation) as well as other 

X  1 

rigorous and equitable evaluation systems that take into 

account student growth as predominant fact [sic] (at least 

iObservation, cited in the work plan and described as being 
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# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments

factors, such as multiple observation-based 

assessments of performance and ongoing 

collections of professional practice reflective of 

student achievement and increased high school 

graduation rates. 

will be used to ensure student growth as the predominant 

measure.  

 

9 Conduct annual evaluations for all teachers and 

leaders at the School using the systems 

described above. 
X  1 

The signed MOU between the corporation and the teachers 

 

evaluated by an independent evaluator at the discretion of 

 

10 Identify and reward school leaders, teachers, 

and other staff at the School who, in 

implementing the reforms outlined in this MOA, 

have increased student achievement and high 

school graduation rates and identify and 

remove those who, after ample opportunities 

have been provided for them to improve their 

professional practice, have not done so. 

X  0 

The work plan does not clearly address the rewarding of 

teachers and leaders who increase student achievement.  

not address the expeditious removal of ineffective teachers 

after they have been given ample opportunities to improve 

their practice. 

 

11 Provide staff at the School ongoing, high-quality 

job-embedded professional development 

instructional program and designed with school 

staff to ensure they are equipped to facilitate 

effective teaching and learning and have the 

capacity to successfully implement school 

reform strategies. 

X  0 

ability to develop positive student relationships, effective 

classroom management, the use of student data to guide 

provided that shows PD activities through December, 

leaving the question as to how PD will continue through the 

spring.  Moreover, it is unclear how teachers and staff will 

instruments will be used to measure effectiveness. 

12 Use data to identify and implement at the 

School an instructional program that is 

research-based and vertically aligned from one 

grade to the next as well as aligned with State 

academic standards. 

X  1 

helping teachers align the curriculum.  This effort will be 

successful insofar as teachers and staff at the School are 

capable of implementing a research-based program. 

13 Promote the continuous use of student data at 

the School (such as from formative, interim, and 

summative assessments) to inform and 

differentiate instruction to meet the academic 

needs of individual students. 

X  0 

this task, though it is not clear how the continuous use of 

data will become embedded within the School.  The Quality 

chers rely on informal questioning, 

 

14 

Learning Connection, at the School to advance 

the strategic use of data described above. 

X  0 

The work 

not signed up yet to use Learning Connection.  Training will 

 

15 Implement a new school model at the School.  

Promising turnaround models include but are 

not limited to Asia Society, International 

Baccalaureate, and New Tech High School. 

 X n/a 

The School does not intend to implement a new school 

model. 

16 Employ a clear improvement approach (e.g. 

Baldrige system) at the School. 
 X n/a 

-step process with the MHS 

 

17 

measure the effectiveness of staff who can 

work within the School to meet the needs of 

students, 

 Screen all existing staff at the School and 

rehire no more than 50% of the 

instructional staff; and 

 X n/a 

The School does not intend to screen existing staff as 

described in this task. 
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# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments

 Select new staff for the School; 

18 Adopt a new governance structure at the 

School, which may include, but is not limited to, 

requiring the School to report to a new 

Superintendent or Chief Academic Officer, or 

enter into a multi-year contract with the 

Corporation to obtain added flexibility in 

exchange for greater accountability. 

 X n/a 

The corporation has posted a vacancy for a Chief Academic 

Officer who will devote at least 60% of their time toward 

the support of the School. 

19 Establish schedules and implement strategies at 

the School that provide increased learning time. 

 X n/a 

according to outdated needs of the community with a week 

off during the harvest season yet few families and students 

are involved in agrarian pursuits.  It has not adjusted the 

schedule to reflect the needs of the high number of 

students who fail algebra I or other courses.  These 

students are to make up credits in a lab but the schedule 

does not reflect sufficient time for all students to access 

changes will provide for increased learning time. 

20 Provide appropriate social-emotional and 

community-oriented services and supports for 

students at the School. 
 X n/a 

The work plan cites Family Services of Grant county and 

two graduation coaches as the key avenues for support.  

However, it is not clear if this will be sufficient in providing 

for the needs of all students at the School. 

21 Convert the School to a conversion charter 

school as defined in IC 20-24-1-5 or close and 

reopen the School under a charter school 

operator, a charter management organization 

(CMO), or an education management 

organization (EMO) that has been selected 

through a rigorous review process. 

 X n/a 

The School does not choose this option. 

22 Close the School and enroll the students who 

attended the School in other, higher achieving, 

schools in the Corporation.  These other schools 

should be within reasonable proximity to the 

closed school and may include, but are not 

limited to, charter schools or new schools for 

which achievement data are not yet available. 

Submit to IDOE locally adopted policies for 

determining eligibility for attendance at the 

School, including attendance zone, feeder 

schools, hardship waivers and magnet 

programs.  Any revisions must be approved by 

IDOE. 

 X n/a 

The School does not choose this option. 

23 Submit to IDOE locally adopted policies for 

determining eligibility for attendance at the 

School, including attendance zone, feeder 

schools, hardship waivers and magnet 

programs.  Any revisions must be approved by 

IDOE. 

X  0 

d at this 

time because Marion only has one high school for students 

 

24 Consult with IDOE concerning the 

jurisdiction. 

X  0 

The work plan states that the Sch

will also work with the middle school, specifically to 

develop formative assessments.  Additional discussion may 

be needed to complete the evaluation of this task. 



 

     4 | P a g e  

# Task Must 

do 

May 

do 

Score 

(0 or 1) 

Comments 

25 Ensure the School uses appropriate diagnostic 

assessments, frameworks, and tools (e.g. 

Learning Connection) developed or approved by 

IDOE. 

X  0 

Further discussion with the corporation on this task will be 

needed. 

26 Consult with IDOE to assure the scope of 

services in contracts for academic services and 

professional development to the School align 

Turnaround Framework. 

X  0 

Further discussion with the corporation on this task will be 

needed. 

27 Seek input from IDOE regarding the selection of 

applicants for teaching and administrative 

positions at the School. 
X  1 

Although further discussion with the corporation may be 

needed (esp. w/ teacher selection), the signed MOU states 

Department of Education regarding the selection of 

applicants for teaching and administrative positions at 

 

28 Extract and report diagnostic data directly to 

IDOE in substance, format, and intervals 

established by IDOE, in addition to the data 

reported to IDOE as required by all schools 

accredited by IDOE.  These data shall include 

but are not limited to interim assessments, 

student and teacher attendance rates, and 

student retention, suspension and expulsion 

totals. 

X  1 

Powerschool, and the Learning Connection will be used to 

 

 

 

 


















